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Your company has progressed steadily in the 2011/12 financial year, with a strong focus on adding value to 

our strategic holding of coal projects in the Bowen, Galilee, Surat and Clarence – Moreton basins in 

Queensland. Our strategy of evaluating the resource potential of projects followed by drilling as required to 

prove up the resource is robust and has seen Australian Pacific Coal (AQC) grow and develop into a strong 

participant in the junior mining and exploration sector. 

The Company has maintained a strategic focus and healthy financial position over the past 12 months 

despite the prevailing global economic and capital markets environment. We are well placed for the year to 

come given our unique position in the value-add chain of the coal business – from the initial exploration 

stage through to the establishment of a JORC-compliant Resources and Reserves, where we believe we can 

add the most value for shareholders. 

Our value-add strategy is ongoing across our portfolio of coal tenements, and while at times progress may 

appear to be gradual, we are confident that the Company’s strategy of proving up valuable coal resources 

will deliver robust returns to shareholder in the long-term. The medium-to-long term outlook for both thermal 

and metallurgical coal remains buoyant, particularly with the expected sustained demand growth from Asian 

markets, and this bolsters our confidence in the Company’s strategy. 

Highlights of the year include the commencement of drilling at Cooroorah at our 100%-owned Blackwater 

Project, where the Company is targeting the conversion of Inferred Resources to the Indicated category. 

Further drilling to bring Cooroorah and its northern and eastern areas to Indicated and Measured categories 

will provide AQC with the confidence to assess all available options for the commercialisation of Blackwater.  

The Blackwater drilling campaign for the remainder of 2012 is fully funded from the Company’s existing cash 

position; and as such, the planned Blackwater exploration phase in 2012 will progress unconstrained.  

AQC continues to seek expressions of interests in the Company’s extensive and prospective coal tenement 

holdings on an ongoing basis to add value for shareholders where appropriate. Our existing Joint Ventures 

have proven successful, providing immediate cash flow to AQC while establishing very encouraging progress 

to date, funded by our partners – namely Blackwood Resources Pty Ltd (which was acquired by Cuesta Coal 

Limited earlier in 2012) for the Blackwood Joint Venture and Rio Tinto Exploration Pty Ltd for the Mt Hillalong 

Exploration, Option and Joint Agreement (EOJV). 

At the Blackwood Joint Venture, where AQC retains a 10 per cent free-carried interest up to bankable 

feasibility study stage, an initial drilling campaign confirmed a maiden Inferred JORC Resource for the East 

Wandoan tenements. This was subsequently upgraded in June 2012 with an 87 per cent increase in the 

Indicated and Inferred Resources, for a total coal resource of 44.6 million tonnes. The Company continues to 

assess options for the monetisation of our interest holding. 

For the remainder of 2012 AQC’s near-term exploration focus will continue to target coal Resources at the 

Blackwater Project, as the Company strongly believes that there are realistic opportunities for the rapid 

commercialisation of the Blackwater asset. The forward drilling program also comprises targets across the 

project at Dingo, Mt Stuart, Carlo Creek and Cooroorah prospects which is consistent with our core strength 

of adding value to early stage coal exploration prospects. 

While we target short-term development potential in shallow coking coal targets, we will continue to assess 

appropriate opportunities in the acquisition, exploration and development of highly prospective coal 

resources within our geographic focus of the central Queensland basins; the premier coal producing region 

of Australia.  
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The Company’s coal tenements, and those surrounding ours, continue to be highly active with participation 

by major mining companies. This should bode well for further opportunities to exploit the commercial value of 

AQC’s tenements via farm-in agreements, joint ventures or outright sales from our tenement portfolio. We 

continue to keep a close watch on the ongoing developments of our tenement neighbours to assess if there 

are any potential operational synergies on offer as another way of adding value for our shareholders. 

I would like to acknowledge the dedication and efforts of the Board members and management throughout 

the year, and thank all our staff and contractors for their diligent efforts. Finally, I would like to thank you – 

our shareholders – for your ongoing support of the Company over the past 12 months. I look forward to 

reporting to you over the next year with drilling results and additional value-adding opportunities for your 

Company. 

 

 
 
 
 
 
 

Paul Byrne 

Chief Executive Officer 

Brisbane 
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Australian Pacific Coal Limited (AQC) is an ASX listed junior coal 

explorer focused on the Bowen Basin, Queensland. 

Through a series of acquisitions, AQC has positioned itself with both 

metallurgical and thermal coal projects potentially suited for 

underground and open cut mining. 

AQC has a built a portfolio of strategic holdings of coal exploration 

tenements located in Queensland's lucrative Bowen, Galilee, Surat 

and Clarence-Moreton basins. The philosophy of AQC's management 

has been to secure strategic tenure by identifying available tenements 

close to operating mines or in areas with proven or potential in-ground 

resources in regions suitable for short term development. The projects 

are located close to the existing network of rail and port infrastructure 

in the Bowen Basin. 

The current focus of the company’s operations is to value add the coal 

projects through evaluation of the resource potential of the projects 

followed up with drilling as required to prove up the resource. Early 

stage drilling has commenced on selected projects and will continue 

through the coming year. 

Following on from the value add process, AQC’s exploitation 

opportunities for individual coal projects include development of the 

project in its own right, farm-in, joint venture exploration, joint venture 

development or outright sale. 

AQC’s long term strategic focus is based on seeking out and identifying potentially lucrative resource 

investment opportunities. The success of the coal project acquisitions is a direct result of this long term strategy 

and the Company will continue to take advantage of low entry cost resource investment opportunities it 

identifies. Investing in these potentially lucrative resource plays is an important part of the Board’s strategy to 

protect the future growth of the Company. 

 

BOARD OF DIRECTORS 

Mr John Bovard FAICD, FAusIMM, BE(Civil) 

Non-executive Chairmain 

Member of the Remuneration Committee 

Mr Bovard joined the Company on 30 October 2009. He has more than 40 years experience in the mining 

industry. He has been involved in the development of several major projects and has held prominent positions 

with many Australian and international companies including Western Mining Inc, OK Tedi and Placer Pacific. In 

addition, Mr Bovard has fullfilled numerous advisory roles over many years providing consulting advice on 

mining, construction and infrastructure. 

Mr Bovard is the Non-executive Chairman of Mt Isa Metals Limited and a Non-executive Director of Australian 

Solomons Gold Limited. 

Mr Peter Ziegler BCom (Hons), LLB (Hons), MFM, FCPA, FTIA, ACA 

Non-executive Deputy Chairman 

Chairman of the Audit and Remuneration Committees 

Mr Ziegler is an experienced company director. He was a partner of one of the major international accounting 

firms, specialising in taxation and corporate structuring. Mr Ziegler is currently the principal of Ziegler Asset 

Partners, an asset management firm specialising in investments in listed and unlisted equities and special 

opportunities. He is also a solicitor of the Supreme Court of Victoria. Director since 29 November 2005. 
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Mr Paul Byrne 

Managing Director 

Mr Byrne joined the Company as Executive Director, following the acquisition of the Ipoh group of companies. 

Mr Byrne was a founder of the Ipoh group and has initiated environmental remediation projects in conjunction 

with CSIRO, University of South Australia and the Queensland Department of Primary industries. He has also 

been involved in the resources sector since 1985 in exploration and mining and has been a director of several 

Australian public listed companies. Director since 29 November 2005. 

Mr Paul Ingram B.AppSc.(Geology), AusIMM 

Non-executive Director 

Appointed to the Board on 17 March 2011, Mr Ingram is a geologist with over thirty five years’ experience in 

mineral exploration and mine development. Paul has been involved in several startup public companies, mostly 

focussed in the Asian region. He has extensive experience in corporate M&A, and has been focussed on coal 

projects in Asia and Australia for the past eight years. Paul brings to the Board of AQC an extensive network of 

professional contacts, which, combined with close ties to the Chinese resource industry, will be of significant 

benefit to AQC as an emerging coal company in Queensland. 

Mr Ingram is currently a director of Consolidated Global Investments Limited, A-Cap Resources Ltd and Impact 

Minerals Limited. 

 

KEY COMPANY DATA 

 

Listing: Australian Securities Exchange (ASX:AQC) – Listed in 1999 

Shares on Issue: 564,993,926 AQC ORD  (approximately 1,700 shareholders) 

Options: Nil outstanding 

Market Capitalisation: $13.0 million as at 30 June 2012 

Cash at bank: $1,042,004 as at 30 June 2012 

Quarterly Share Price Activity: 

 High Low Last 

June 2012 $0.040 $0.020 $0.023 

March 2012 $0.044 $0.032 $0.036 

December 2011 $0.044 $0.028 $0.032 

September 2011 $0.063 $0.034 $0.035 
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Coal Exploration Projects 
  

  

Australian Pacific Coal Limited (AQC) is an Australian public company focusing on acquiring and developing 

coking, PCI and thermal coal deposits in Queensland. The Company now owns interests in 34 coal tenements 

comprising 22 granted exploration permits (EPCs), and 12 EPC applications (EPCAs). In addition, a mineral 

development application (MDL453) over EPC1827 has been submitted. 

AQC has joint venture agreements in place with major miner Rio Tinto and Cuesta Coal. 

Most of the coal tenements are in the Bowen Basin, a major source of supply of some of the world's best 

metallurgical, PCI and thermal coal. The Company also has coal tenements in the Surat, Galilee and Clarence-

Moreton Basin. These basins contain large reserves of thermal coal and currently produce coal for export and 

domestic use. 

AQC’s coal tenements cover a combined area of over 2,200km2. Many are close to rail and road infrastructure 

and some are down-dip or along strike of operating coal mines or known coal resources. 

The tenements have been largely grouped into project areas which target similar coal seams within a close 

geographical proximity. AQC has an exploration priority on coking coal, and scoped underground targets with a 

resource potential greater than 50 million tonnes and open cut targets with a potential greater than 5 million 

tonnes. 

Short term evaluation and exploration is focused on the most prospective targets.  Priority targets include: 

• EPC 1827 ‘Cooroorah’ in the Blackwater project – an Inferred resource of 107Mt measured in 

accordance with the JORC Code. Exploration is focused on elevating the primary resource status to enable 

grant of MDL 453. Potential for secondary shallower open cut coal in the north. 

• EPC 1859 ‘Dingo’ in the Blackwater project – shallow coal intercepts from previous drilling. Requires 

further interpretation and drilling to elevate to a resource.  

• EPC 1995 ‘Carlo Creek’ in the Blackwater project – a geological target with prospectivity for shallow 

German Creek and Fort Cooper formation seams. 

 

 

 

 

 

 

 

 

COMPETENT PERSON STATEMENT OF COMPLIANCE 

This report has been prepared in accordance with the Australasian Code for Reporting of Exploration Results, Mineral 

Resources and Ore Reserves "The JORC Code" (2004) and reviewed by Mr S.W (Bill) Hayes of S.W Hayes and Associates 

who consents to the inclusion in this announcement of the matters based on his information in the form and context in which 

it appears. 

Mr Hayes, a member of the AusIMM, is a coal geologist with approximately 42 years’ experience relevant to the style of 

mineralisation and type of deposit under consideration and qualifies as a Competent Person as defined by the Australian 

Code for Reporting of Exploration Results. 
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Blackwater 
  

  

 
Project area overview 
 
 100% working interest 

 107 Mt Inferred Resource* at 
Cooroorah (EPC 1827) 

 Near-term exploration focus 

o Cooroorah (EPC 1827) 

o Carlo Creek (EPC1995) 

o Dingo (EPC 1859) 

 Other coal exploration 
tenements  

o Churchyard Ck (EPC1996) 

o Bluff (EPC1798) 

o Rocky Creek (EPC1894) 
  

  

 
Cooroorah (EPC1827) 
 
 107 Mt Inferred Resource* 

 Located  near rail network and 
developed infrastructure, 
linking it to Gladstone and 
major coal ports 

 Infill drilling program in Q4 
2012 to Q1 2013 to move to 
Indicated and Measured 
Resources 

 Adjacent to Jellinbah, 
Currugh, Yarrabee and BMA 
opencut & underground mine.  

 

* Statement of resource quantity is in 
accordance with the JORC Code Guidelines  
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Blackwater 
  

  

 
Dingo (EPC 1859) 
 
 Located on rail network 

 Infill drilling program proposed 
in Q4 2012 - Q1 2013 to 
elevate to a Resource 

 Targeting Rangal Coal 
Measures 

 30km east of operating 
Blackwater and Curragh coal 
mines 

 Surrounded by Bandanna 
Energy,  Peabody Energy 
(Macarthur Coal) and Aquila 
Resources 

  

  

 

Churchyard Creek (EPC 1996) 

 Drilling of northern tenement 
during Q2 2012 intersected 
three target seams including 
the Canis, Lepus and Fairhill 
Seams 

 Initial indications of low 
yielding Canis Seam with 
higher yields in the Fairhill 
Seam 

 Recycoal sample results are 
pending  

 

 

 

* Statement of resource quantity is in 
accordance with the JORC Code Guidelines   
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Granted Tenements 

100%   AQC 

Exploration & Joint 
Venture Agreements 

 
  

  

• EPC 1548 - West German Creek Rio Tinto Exploration Pty Ltd 

• EPC 1798 - Bluff Creek • EPC 1645* -  Mount Hess 

• EPC 1827 - Cooroorah • EPC 1773 -  Kemmis Creek 

• EPC 1859  -Dingo • EPC 1824 - Mount Hillalong 

• EPC 1894 - Rocky Creek • EPC 1867 -  Mount Hess West 

• EPC 1895 - Dawson River  

• EPC 1920 - Comet River Blackwood Resources Pty Ltd 

• EPC 1965 - Kanga Creek 

• EPC 1989 - Castlevale 

• EPC 1955 - Bungaban Creek 

• EPC 1957 -  Laguna Creek 

• EPC 1995 - Carlo Creek • EPC 1979 – Kingsthorpe 

• EPC 1996 - Churchyard Creek • EPC 1987 – Quondong 

• EPC 1997 - Mt Stuart  

• EPC 2035 - Bee Creek  

• EPC 2036 - Ripstone Creek 

• EPC 2037 - Almoola 

 

*  Application Pending 

 

 

 

Pending Applications - 100%   AQC 

  

  

• EPC 1566** – Bee Creek • EPC 2014** - Blair Athol 

• EPC 1638** - Spear Creek • EPC 2016**  - Drummond 

• EPC 1866** - Lake Elphinstone • EPC 2157** 

• EPC 1896  - Bottle Tree Creek • EPC 2826** - Clermont 

• EPC 2011**  - North Copperfield • EPC 2128** - Clermont 

• EPC 2012**  - Clermont  

 

**  Competing Application 
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Proposed Drilling Program 2012-2013 
 

  

  

 

 

 

EPC Assessment and Target Generation 

  

  

 
 

• EPC 1895 - Dawson River 

• EPC 1920 - Comet River 

• EPC 1965 - Kanga Creek 

• EPC 2035 - Bee Creek 

• EPC 2036 - Ripstone Creek 

 

The Listed EPCs are currently undergoing review and assessment to identify target potential and to make 

drilling recommendations. 
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Exploration & Joint Venture Agreements 
 

  

  

Rio Tinto Exploration Pty Ltd 

• Mt Hillalong project area 

 

• EPC 1645* -  Mount Hess 

• EPC 1773 -  Kemmis Creek 

• EPC 1824 - Mount Hillalong 

• EPC 1867 -  Mount Hess West 

*  Application Pending 

On 22nd August 2011 the Company announced that its 100% owned subsidiary Area Coal Pty Ltd (Area Coal) 

had executed an Exploration, Option and Joint Venture Agreement (“the agreement”) with Rio Tinto Exploration 

Pty Ltd (RTX) covering four of its Mt Hillalong tenements. The Group has received an initial cash payment of 

$2,300,000 in accordance with the agreement. In addition to the cash payment, the agreement terms include 

that: 

 title to EPC 1773, EPC’s 1867 and 1645 (if granted) will be transferred to RTX; 

 RTX will sole fund and manage an exploration program for EPC 1824 with a minimum expenditure of 

$700,000 within the first 24 months of gaining access to the tenement; 

 RTX has an option to acquire a 75% interest in EPC 1824 by making a defined payment to Area Coal 

at any time within the first 24 months of the exploration program. In the event of RTX’s exercise of this 

option, the parties will form an unincorporated joint venture in which Area Coal would retain a 25% free 

carry interest; 

 if RTX exercises the option to acquire an interest in EPC 1824, Area Coal would then hold a put option 

(exercisable on the date that is 12 months after the formation of the joint venture) enabling it to sell its 

25% interest in the joint venture to RTX for an additional defined payment to Area Coal; 

 if Area Coal does not exercise the above put option, it will have a further put option, exercisable within 

180 days of the joint venture management committee commissioning a feasibility study, to sell its 25% 

interest in EPC1824 to RTX for consideration calculated on the basis of resource tonnage; 

 if Area Coal does not exercise its second put option, it will become liable for 25% of all future 
development and operational costs of the joint venture; and 

 should RTX not exercise its option to acquire the aforementioned 75% interest in the project, Area Coal 
will retain its existing 100% ownership of EPC 1824 and can reacquire the other three Mt Hillalong 
tenements originally transferred to RTX under the agreement. 
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The Mount Hillalong project targets the Rangal and Fort Cooper Coal Measures in the northern Bowen Basin. 

The project offers prospectivity for proving underground resources of metallurgical coal in the Rangals and open 

cut coal in the Fort Coopers. The project has limited previous exploration. However, past work has shown 

isolated drill hole intercepts within the tenements and geophysical surveys that defined good drilling targets as 

the basis for further exploration by the company. 

EPC application 1824 comprises 15 sub-blocks (48 km2) centred on the Mount Hillalong homestead, 65 km 

North West of Nebo in central Queensland. The Burton and Hail Creek coal mines are 14 km south and 18 km 

south-southwest of Mt Hillalong, respectively. EPC 1824 was acquired by the Company to explore the 

underlying Rangal Coal Measures for near surface coal resources. 

Previous exploration has been superficial and of a regional nature with no drilling being undertaken within EPC 

1824. A coal target in the Rangals has been defined by historical seismic survey and indicated coal at between 

300 and 500m. A drilling program is planned by RTX to further evaluate this target with the aim to define a 

resource. 

The area is well served with infrastructure with major nearby coal mines located to the west, south and east. 

The Hail Creek railway is 18 km to the southeast and provides access to Mackay’s export coal loading 

terminals. 

EPC Name Status 
Area 
(km2) 

Location Target Coal Coal Type Depth Potential 

EPC 
1645 

Mount Hess Application 70 
20km SE of 

Glenden 
      test drilling required 

EPC 
1773 

Kemmis 
Creek 

Granted 10 
32km SE of 

Glenden 
Fort 

Cooper 
coking & 
thermal 

to 120m 
4 holes with coal 
intercepts 25 to 150m 
depths. O/C potential 

EPC 
1824 

Mount 
Hillalong 

Granted 48 
6km E of 
Glenden 

Rangal 
metallurgical 

& thermal 
300 to 
500m 

90Mt expl’n target 
defined by seismic and 
nearby drilling 

EPC 
1867 

Mount Hess 
West 

Granted 13 
16km SE of 

Glenden 
      

 No work to date – 
project in application 
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Exploration & Joint Venture Agreements 
 

  

  

Blackwood Resources Pty Ltd (Cuesta Coal Limited) 

 

AQC, through its 100% owned subsidiary Mining Investments One Pty Ltd, entered into a Joint Venture 

Exploration and Development agreement with Blackwood Resources Pty Ltd (Blackwood) in April 2010. Under 

the terms of the agreement, Blackwood acquires a 90% interest in EPCs 1979, 1955, 1987 and 1957 for a total 

cash consideration of $500,000 of which $125,000 is payable on grant of each EPC. Blackwood are required to 

expend at least the minimum exploration commitment with the aim to prove up a coal resource and complete a 

feasibility study for the project(s). AQC retains a 10% free carried interest up to bankable feasibility study stage. 

AQC will then have the option to enter into a joint venture agreement with Blackwood Resources to further 

explore and develop the tenements. 

 

 

The EPCs cover large areas over the Clarence-Moreton, Surat and Galilee Basin, prospective for shallow 

thermal coal. 

 

EPC Name Status 
Area 
(km2) 

Location Target Coal 
Coal 
Type 

Depth Potential 

EPC 1955 
Bungaban 
Creek 

Granted 383 
100km N of 

Miles 
Walloon coal 

measures 
thermal    <150m 

44.6Mt of total coal 
resource identified 
(22.1Mt Indicated, 
22.5Mt Inferred) 

EPC 1957 
Laguna 
Creek 

Granted 382 
150km NW 
Clermont 

Galilee Basin thermal    <200m 
drilling testing 
required 

EPC 1979 Kingsthorpe Granted 155 
15km W of 

Toowoomba 
Walloon coal 

measures 
thermal    <200m 

drilling testing 
required 

EPC 1987 Quondong Granted 354 
50km N of 

Miles 
Taroom coal 

measures 
thermal    <100m 

drilling testing 
required 
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Industrial Minerals Projects 
  

  

AQC owns two substantial industrial minerals projects in central/south western Queensland. The projects form 

part of AQC’s former industrial minerals business and are no longer part of the company’s core business. 

 

Tenure Name Status 
Area 
(km2) 

Location Commodity 
Mineral-
isation 

Depth Mining & processing 

ML 
70360 

Mantuan 
Downs 

Granted 3 
78km S of 

Alpha 
bentonite 

17Mt 
Inferred+ 
resource  

1-2m 
overburden, 

0.5m 
weathered, 

3m bentonite 

shallow open cut, on 
site screening and 
bagging 

EPM 
17644 

Fairview  Granted 75 
78km S of 

Alpha 
bentonite 

bentonite 
outcrop 

large potential 
resource 

EPM 
13886 

Mantuan 
Downs 

Granted 56 
78km S of 

Alpha 
bentonite 

bentonite 
outcrop 

large potential 
resource 

ML 
50207 

Grafton 
Range 

Granted 1 
12km N of 

Roma 
sodium 

bicarbonate 

2Mt in situ 
bicarbonate 

in brine 

1,200m 

solution mining, 
pumped thru RO 
plant, selective 
crystalisation 

EPM 
16629 

Mount 
Bassett 

Granted 178 
12km N of 

Roma 
sodium 

bicarbonate 
>5,000ppm 
bicarbonate 

  

EPM 
19039 

Grafton 
Range 

Granted 315 
12km N of 

Roma 
sodium 

bicarbonate 
>5,000ppm 
bicarbonate 

  

 
 
MANTUAN DOWNS BENTONITE 

AQC’s Mantuan Downs calcium bentonite resource is located west of Springsure in Central Queensland. 

The Mantuan Downs deposit comprises two main bentonite horizons that are essentially flat lying. The Upper 

Bentonite Zone is the best developed, with an average cation exchange capacity (CEC) quality of 102 

meq/100g. Near the centre of the deposit, the upper bentonite zone is 4-4.5m thick. The lower bentonite zone 

similarly comprises good quality bentonite with an average CEC quality of around 90 meq/100g. This zone is 

continuous throughout the deposit and is at least 2-4m thick. 

The company has developed a number of products based on bentonite for industrial, livestock, agricultural, soil 

improvement and composting applications. The project is currently on care and maintenance as new marketing 

opportunities are being evaluated. 

 

GRAFTON RANGE SODIUM BICARBONATE 

Sodium bicarbonate (baking soda) is used extensively in food manufacture, pharmaceuticals, mineral 

processing and other industries. Major derivative products such as sodium carbonate (soda ash) and caustic 

soda are also key inputs into a number of industries including chemicals and glass manufacture. 

The Grafton Range sodium bicarbonate project is located 15 km northeast of Roma in western Queensland. It 

covers part of the Surat Basin where elevated concentrations of sodium bicarbonate (NaHCO3) are present in 

the Precipice Sandstone aquifer, which in the Grafton Range area is about 1,100 m below surface. Using 

resource information obtained from petroleum and gas wells drilled in the area during 1969-93, independent 

experts engaged by the Company have prepared a preliminary commercial feasibility analysis of the project. 

The Company does not consider this project be a part of its core business and is seeking opportunities for 

divestment.  
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Bentonite Based Technologies 
  

  

AQC has developed calcium bentonite based technologies for the improvement of our environment.  These 

technologies include remediation of heavy metal contaminated soils, the removal of carcinogenic compounds 

from high temperature smoke, the global licence for absorption of oil spills in water, increasing agricultural 

productivity through bentonite blending for fertilizer, and the reduction of methane emissions in livestock. 

The major market being targeted is excess fertilizer run-off from farming lands along the Queensland coast. 

Generally positive results from field trials have enhanced the long term prospects for use of AQC’s calcium 

bentonite in this application. Commercial considerations for primary producers in these regions mean that 

changes to traditional farming practice are only likely to happen in response to Government pressure to fix this 

problem. 

Based on prior research which highlighted the benefit of bentonite in enhancing soils and composts, AQC also 

focused on the agriculture sector end users in broad acre, high value market gardens, and feed lots.  While 

feedback from field trials has generally been positive, the reticence of primary producers to change long term 

farming practice has slowed market take up. 
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The Board of directors of Australian Pacific Coal Limited (“the Company”) is responsible for establishing the 

corporate governance framework of the Group having regard to the ASX Corporate Governance Council 

(“CGC”) Second Edition of Corporate Governance Principles and Recommendations and published guidelines 

relating to the eight core corporate governance principles (the Principles) and recommendations. The Board 

guides and monitors the business and affairs of the Company on behalf of the shareholders. 

The following table summarises the Company’s compliance with the CGC recommendations and states whether 

the Company has complied with each recommendation. Where the Company considered it was not appropriate 

to comply with a particular recommendation the reasons are set out in the notes relating to the relevant Principle 

referred to in the table. 

Recommendation Compliance 

Yes/No 

Refer 

Page 

No. 

Principle 1 – Lay solid foundations for management and oversight   

1.1: Companies should establish the functions reserved to the board and those 

delegated to senior executives and disclose those functions. 

Yes 64 

1.2: Companies should disclose the process for evaluating the performance of senior 

executives. 

Yes 65 

1.3: Companies should provide the information including departure from 

recommendations and whether performance appraisals took place and in 

accordance with the process disclosed. 

Yes 65 

Principle 2 – Structure the board to add value   

2.1: A majority of the board should be independent directors. Yes 65 

2.2: The chair should be an independent director. Yes 65 

2.3: The roles of chair and chief executive officer should not be exercised by the 

same individual. 

Yes 65 

2.4: The board should establish a nomination committee. No 66 

2.5: Companies should disclose the process for evaluating the performance of the 

board, its committees and individual directors 

Yes 66 

2.6: Companies should provide the information indicated in the Guide to reporting on 

Principle 2. 

Yes 66 

Principle 3 – Promote ethical and responsible decision-making   

3.1: Companies should establish a code of conduct and disclose the code or a 

summary of the code as to: 

  

 the practices necessary to maintain confidence in the company’s integrity; Yes 66 

 the practices necessary to take into account their legal obligations and the 

reasonable expectations of their stakeholders; and 

Yes 66 

 the responsibility and accountability of individuals for reporting and 

investigating reports of unethical practices. 

Yes 66 
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3.2: Companies should establish a policy concerning diversity and disclose the policy 

or a summary of that policy.  The policy should include requirements for the board to 

establish measureable objectives for achieving gender diversity and for the board to 

asses annually both the objectives and progress in achieving them. 

Yes 67 

3.3: Companies should disclose in each annual report the measureable objectives for 

achieving gender diversity set by the board in accordance with the diversity policy 

and progress towards achieving them. 

Yes 67 

3.4 Companies should disclose in each annual report the proportion of women 

employees in the whole organization, women in senior executive positions and 

women on the board. 

Yes 67 

3.5 Companies should provide an explanation of any departures from 

recommendations 3.1 to 3.5 in the corporate governance statement in the annual 

report. 

Yes 67 

Principle 4 – Safeguard integrity in financial reporting   

4.1: The board should establish an audit committee. Yes 67 

4.2: The audit committee should be structured so that it:   

 consists only of non-executive directors Yes 67 

 consists of a majority of independent directors Yes 67 

 is chaired by an independent chair, who is not chair of the board Yes 67 

 has at least three members. No 67 

4.3: The audit committee should have a formal charter Yes 67 

4.4: Companies should provide the information indicated in the Guide to reporting on 

Principle 4. 

Yes 67 

Principle 5 – Make timely and balanced disclosure   

5.1: Companies should establish written policies designed to ensure compliance with 

ASX Listing Rule disclosure requirements and to ensure accountability at a senior 

executive level for that compliance and disclose those policies or a summary of those 

policies. 

Yes 67 

5.2: Companies should provide the information indicated in the Guide to reporting on 

Principle 5. 

Yes 67 

Principle 6 – Respect the rights of shareholders   

6.1: Companies should design a communications policy for promoting effective 

communication with shareholders and encouraging their participation at general 

meetings and disclose their policy or a summary of that policy. 

Yes 68 

6.2: Companies should provide the information indicated in the Guide to reporting on 

Principle 6. 

Yes 68 
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Principle 7 – Recognise and manage risk   

7.1: Companies should establish policies for the oversight and management of 

material business risks and disclose a summary of those policies. 

Yes 68 

7.2: The board should require management to design and implement the risk 

management and internal control system to manage the company’s material 

business risks and report to it on whether those risks are being managed effectively. 

The board should disclose that management has reported to it as to the 

effectiveness of the company’s management of its material business risks. 

Yes 68 

7.3: The board should disclose whether it has received assurance from the chief 

executive officer (or equivalent) and the chief financial officer (or equivalent) that the 

declaration provided in accordance with section 295A of the Corporations Act is 

founded on a sound system of risk management and internal control and that the 

system is operating effectively in all material respects in relation to financial reporting 

risks. 

Yes 69 

7.4: Companies should provide the information indicated in the Guide to reporting on 

Principle 7. 

Yes 69 

Principle 8 – Remunerate fairly and responsibly   

8.1: The board should establish a remuneration committee. Yes 69 

8.2: The Remuneration committee should be structured so that it:   

 consists of a majority of independent directors Yes 69 

 is chaired by an independent chair, and Yes 69 

 has at least three members No 69 

8.3: Companies should clearly distinguish the structure of non-executive directors’ 

remuneration from that of executive directors and senior executives. 

Yes 69 

8.4: Companies should provide the information indicated in the Guide to reporting on 

Principle 8. 

Yes 69 

 

Corporate Governance Documents including the Corporate Governance Statement, Board Charter, Audit 

Committee Charter, and Remuneration Committee Charter, Risk Management Policy, Communications Policy, 

Code of Conduct Policy and Ethics Policy are publicly available and can be found in the Corporate Governance 

section of the Company’s website at www.aqcltd.com 

 

Principle 1 – Lay solid foundations for management and oversight 

The Board Charter clearly defines the respective roles and responsibilities of the Board and establishes 

functions that are reserved to the Board and functions delegated to senior executives. The responsibilities for 

the operation and administration of the Company have been delegated by the Board to the executive 

management team. 
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The Board has a number of responsibilities including input into the development of the Company’s corporate 

strategy, understanding and monitoring the budget and identifying areas of material business risk and ensuring 

arrangements are in place to adequately manage those risks. The Company has established functions reserved 

to the Board and matters delegated to senior executives which are outlined in the Board Charter and other 

corporate governance documents which are publicly available on the Company’s website. 

Even though the Board is responsible for guiding and monitoring the Group, the Audit Committee and 

Remuneration Committee provides focus on particular areas of responsibility and reports to the Board. Overall 

risk management roles and responsibilities have been identified in the Risk Management Policy which is publicly 

available on the Company’s website. 

The existing directors have been provided with a formal letter of appointment that sets out the terms and 

conditions of their appointment, any special duties attaching to their position, details of their duties, functions 

and responsibilities, company policies on dealing with conflicts of interest, trading securities, access to 

professional advice and relevant company records. The directors are required to adhere to the Code of Conduct 

Policy and Ethics Policy which has been made publicly available on the Company’s web site. All existing 

directors have entered into a director’s disclosure deed with the Company that requires directors to provide the 

Company with the information required to be disclosed in relation to the trading of securities. 

There are procedures in place for directors to seek independent professional advice at the expense of the 

Company. Individual directors have the right to seek independent legal and other professional advice at the 

Company’s expense concerning any aspect of the Company’s operations or undertakings to fulfill their duties 

and responsibilities as directors. The engagement of an outside adviser by individual directors is subject to the 

prior approval of the Board, which will not be unreasonably withheld. 

The directors are subject to re-election by shareholders. All directors, apart from the Managing Director, are 

subject to re-election by rotation within every three years. The Company’s Constitution provides that one-third of 

the directors retire by rotation at each Annual General Meeting (AGM). Those directors who are retiring may 

submit themselves for re-election by shareholders, including any director appointed to fill a casual vacancy or 

recruited since the date of the last AGM. 

The Remuneration Committee has been established to review the performance of senior management against a 

formalised set of qualitative performance criteria. Formal performance evaluations are completed annually after 

each senior manager has completed one year’s service. The Remuneration Committee reports its findings from 

the performance evaluation to the Board. The performance criteria for evaluating senior management are 

aligned with objectives of the Company. During the financial year the Remuneration Committee conducted 

performance evaluations of the Managing Director, Non-executive Directors, and the Company Secretary 

against the formalised performance criteria. 

 

Principle 2 – Structure the Board to add value 

The skills, expertise and experience relevant to each position of director in office at the date of the Annual 

Report are included in the Directors’ Report. The directors are considered to be independent when they are 

independent of management and free from any business or relationship that could interfere with or reasonably 

interfere with their independent judgement. 

In the context of director independence, “Materiality” is considered from both the consolidated entity and 

individual director perspective. The determination of materiality requires consideration of both quantitative and 

qualitative elements. An item is presumed immaterial if it is equal to or less than 5% of the appropriate base 

amount. It is presumed to be material (unless there is qualitative evidence to the contrary) if it is equal to or 

greater than 5% of the appropriate base amount. Qualitative factors considered in determining “Materiality” 

include previous employment by the Company, shares held in the Company and any previous contractual and 

other relationships that the director has held with the Company. 

In accordance with the concept of independence outlined above, the Board has considered the independence of 

directors as follows: 
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Name of Director Position Independence 

 

Date of Appointment 

Mr John Bovard Non-executive Chairman Considered independent 30 October 2009 

Mr Peter Ziegler Non-executive Deputy 

Chairman 

Considered independent 29 November 2005 

Mr Paul Byrne Executive Director Not consider 

independent as 

employed in an executive 

capacity and a 

substantial shareholder 

of the Company 

29 November 2005 

Mr Paul Ingram Non-executive Director Considered independent 17 March 2011 

 

The Board has adopted a number of measures to ensure that independent judgement is achieved and 

maintained in respect of its decision-making processes.  It is an effective Board that facilitates discussion, 

allows debate, adds value and ensures that the directors discharge their duties required by the law. The skills, 

experience and expertise relevant to the position of director held by each director in office at the date of the 

annual report is included in the Directors’ Report. Information regarding the director’s attendance at meetings of 

the Remuneration Committee can also be found in the Directors’ Report. 

Directors having a personal material interest in relation to a particular item of business must absent themselves 

from the Board meeting before commencement of discussion on the topic. 

Due to its size and nature of business, the Company does not have a nomination committee. The Board decides 

the selection of members of the Board and makes recommendations to shareholders for election of Directors.  

In considering membership of the Board, directors take into account the appropriate skills and characteristics 

needed by the Board to maximise its effectiveness and the blend of skills, knowledge and experience for the 

present and future needs of the Company.  Each Board member is responsible for assessing the necessary 

competencies of Board members to add value to the Company, reviewing the Board succession plans and 

evaluating the Board’s performance. 

 

Principle 3 – Promote ethical and responsible decision-making 

The Company endeavours to foster a culture requiring that the directors and officers act with the utmost 

integrity, objectivity and in compliance with the spirit of the law and Company policies. 

The Code of Conduct Policy and Ethics Policy provides practices necessary to maintain confidence in the 

Company’s integrity practices necessary to take into account legal obligations and reasonable expectations of 

stakeholders and outlines the responsibility and accountability of individuals for reporting and investigating 

reports of unethical practices. 

The Code of Conduct and Ethics Policy also outlines the policy concerning trading in its securities by directors, 

senior executives and other employees.  The Company has taken reasonable steps to ensure compliance with 

the share trading policy.  Directors, officers, senior executives and certain employees are required to advise the 

Chairman of their intentions prior to undertaking any transaction in the Company’s securities. If a Director, 

officer, senior executive and employee is considered to hold material non-public information, they will be 

precluded from making a security transaction until that information has become publicly available.  The trading 

policy also precludes Directors and Senior Management from trading in the Company’s securities during the 

period from when the books are closed until the next day after the release of the financial results. 
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Details of the policy concerning the trading of securities, terms of code of conduct and ethics can be found in the 

Code of Conduct Policy and Ethics Policy which is publicly available in the Corporate Governance section of 

Company’s website at www.aqcltd.com. 

The Company had adopted a Diversity Policy and is committed to developing diversity in its workplace to assist 

the Company to meet its goals and objectivities by providing an environment whereby appointments, 

advancement andopportunities are considered on a fair and equitable basis. The Company is committed to 

promoting a corporate culture which embraces diversity when determining the composition of the Board, senior 

management and employees and considered during its recruitment and selection process. 

The Company will ensure that recruitment and selection decisions are based on the principle of merit, skills and 

qualifications and regardless of age, gender, nationality, cultural background or any other factor not relevant to 

the position. Past skills and experience in the mining and exploration industries will be a key determinant in the 

selection process. The Diversity Policy  publicly available in the Corporate Governance section of Company’s 

website at www.aqcltd.com. 

The percentage of woman in the whole organisation as a whole organisation, senior management, and the 

Board are as follows:- 

 Whole organisation 20% 

 Senior Management Nil 

 Board Nil 

Principle 4 – Safeguard integrity in financial reporting 

The Company has established an Audit Committee which operates under a Charter approved by the Board. The 

Audit Committee comprises only two non-executive directors being Mr. Peter Ziegler (Chairman of the Audit 

Committee) and Mr John Bovard. Mr Ziegler and Mr Bovard are considered to be independent. 

Details of the qualifications of those appointed to the Audit Committee, their attendance at Audit Committee 

meetings and the number of meetings of the Audit Committee are contained in the Directors’ Report. 

The membership of the audit committee is a departure from Best Practice Recommendation 4.2 that requires 

that the Audit Committee consist of a majority of independent directors, chaired by an independent director and 

has at least three members. Due to the size, nature and level of complexity of the Company, the Board does not 

believe that it is necessary to have that the Audit Committee should consist of at least three members. 

The Audit Committee through its own investigations and in consultation with its external auditors ensures that 

the Company has met the ASX guidelines regarding the selection and appointment of the external auditor and 

the rotation of external audit engagement partners. Details of the procedures for the engagement of the external 

auditor can be found in the Code of Conduct Policy and Ethics Policy. The Audit Committee Charter is publicly 

available on the Company’s website at www.aqcltd.com. 

 

Principle 5 – Make timely and balanced disclosure 

The Board is committed to the promotion of investor confidence by ensuring that trading in the Company’s 

securities is undertaken in an efficient, competitive and informed market. There are written policies and 

procedures in place to ensure compliance with ASX listing rule disclosure requirements and accountability at a 

senior executive level for that compliance. The directors and senior management are made aware of their 

disclosure requirements and obligations. 

Details of the continuous disclosure policy can be found in the Code of Conduct Policy and Ethics Policy which 

is publicly available on the Company’s website at www.aqcltd.com. 
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Principle 6 – Respect the rights of shareholders 

The Company has designed a Communications Policy for promoting effective communication with shareholders 

and encouraging shareholder participation at Annual General Meetings of members. 

Shareholder Communications Policy 

The Company believes that the promotion of effective communication with its shareholders at all times is 

integral to ensuring the Company respects the rights of its shareholders. 

Australian Pacific Coal Limited is committed to:- 

• Communicating effectively with its shareholders and ensuring that it is easy for shareholders to 

communicate with the Company; 

• Complying with its continuous disclosure obligations applicable to the ASX listing rules and other regulators; 

• Ensuring that the shareholders and other stakeholders are provided with timely and full information about 

the Company’s activities. 

To promote effective communications with shareholders and to encourage participation by shareholders the 

Company ensures that information is communicated to its shareholders through:- 

• An email based communications system; 

• Posting information on the Company’s web site at www.aqcltd.com 

• The distribution of Notice of Meetings and other information directly to shareholders through letters and 

other forms of communications; 

• Ensuring that auditors are invited to the Annual General Meeting to consider questions regarding the 

conduct of the audit and the preparation and content of the auditor report; 

• Allowing shareholders the opportunity at meetings to discuss resolutions; and 

• Ensuring timely release of information to the market through the ASX. 

The shareholder communication policy is designed to ensure equal and timely access to information for 

shareholders. 

 

Principle 7 – Recognise and manage risk 

The Company has established policies for the oversight of material business risks and believes that risk 

management and recognition is integral to the Company meeting its objectives. The Board is responsible for 

reviewing the Company’s policy on risk management and risk oversight. The Audit Committee also separately 

assesses management of the Company’s risks and makes recommendations to the Board. 

The Company has designed and implemented a risk management and internal control system to manage the 

Company’s material business risks and report to it on whether the risks are being effectively managed. The 

Company has reviewed its risk management procedures and considered the “Guide for small-mid market 

capitalised companies on Principle 7: Recognise and Manage Risk” released under the ASX Markets 

Supervision Education and Research Program. The Company continues to review its existing risk management 

procedures, the material business risks affecting the Company and where necessary delegated further 

responsibilities for those material business risks to senior staff members. The updated risk management system 

has been designed to effectively manage and report on the consolidated entity’s material business risks. 

The Company has developed risk management procedures including revised Risk Management Policy, Risk 

Register, Risk Tolerance Review and a Risk Management Framework which forms the basis of the Company’s 

risk management and internal control system. 
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The Risk Register has identified risk in the broad categories of operations management, asset management, 

environment, compliance/financial reporting, strategic management, ethical conduct, reputation, occupational 

health and safety/human resources, IT/technology, finance/business continuity, tenements/resource statements 

and stakeholder communications. The Company’s material business risks have been identified. A copy of the 

Risk Management Policy is publicly available on the Company’s web site at www.aqcltd.com. 

The Company has a number of mechanisms in place to ensure that management regularly report on matters 

relating to risks. During the year, the Board has received reports from management as to the effectiveness of 

the company’s management of its material business risks. The reports by management to the Board have been 

provided under the former system of risk management and internal control. The Company has updated its risk 

management procedures and the Board has recently received reports from management as to the effectiveness 

of the company’s updated system for managing its material business risks. 

In accordance with section 259A of the Corporations Act 2001, the Managing Director and Chief Financial 

Officer have provided a declaration to the Board that: 

• their view provided in the Company’s financial report is founded on a sound system of risk management and 

internal compliance and control which implements the financial policies adopted by the Board; and 

• the Company’s risk management and internal compliance and control system is operating effectively in all 

material respects. 

It is noted that the assurance from the Managing Director and Chief Financial Officer can only be reasonable 

and not absolute due to the level of judgement required, the limitations of sampling and the difficulty in 

designing systems to detect all weaknesses in internal control procedures. 

 

Principle 8 – Remunerate fairly and responsibly 

The Company has established a Remuneration Committee. The remuneration policies are included in the 

Remuneration Charter which is posted on the Company’s website. The Remuneration Committee considers the 

procedures, policies and key performance indicators used to measure the performance of key executives and 

directors. Any equity based executive remuneration may be made in accordance with thresholds approved by 

shareholders and developed over time. The Remuneration Committee makes recommendations to the Board on 

performance and remuneration which is ultimately responsible for reviewing compensation agreements for the 

directors and the executive management. 

Full discussion of the Company’s remuneration philosophy and framework and remuneration received by 

directors and executives in the current financial year is contained in the Remuneration Report section of the 

Directors’ Report. There is no scheme to provide retirement benefits to non-executive directors, except for their 

entitlement to the nine (9) percent Superannuation Guarantee. Further details of the structure of the 

remuneration procedures can be found in the Remuneration Committee Charter. 

Due to size, nature and complexity of the Company the Remuneration Committee only has two members 

including the Chairman of the Company and is chaired by a non-executive director. The Chairman of the Board 

is not the chairman of the Remuneration Committee. 

The Company does not allow its directors or senior management to enter in transactions in associated products 

which limits the risk of participating in unvested entitlements under any equity based remuneration schemes. 

The members of the Remuneration Committee are Mr Peter Ziegler (Chairman) and Mr John Bovard. Details of 

the qualifications of the members of the Remuneration Committee, number of meetings held during the year and 

the attendees at those meetings are found in the Directors’ Report. A copy of the Remuneration Committee 

Charter can be found at the Company’s website at www.aqcltd.com. 
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Additional information required by the Australian Stock Exchange Limited and not shown elsewhere in this report is as 

follows. This information is current as at 30 September 2012. 

 

1. Shareholding 

 a. Distribution of Shareholders Number Number 

  Category (size of holding) of holders of shares held 

  1 – 1,000 169 26,988 

  1,001 – 5,000 114 396,007 

  5,001 – 10,000 115 924,349 

  10,001 – 100,000 699 34,382,654 

  100,001 – and over 558 529,263,928 

  Total 1,655 564,993,926 

     

 b. The number of shareholdings held in less than a marketable parcel of 27,778 shares 

($0.018 on 30 September 2012) is 629 and they hold 5,563,002 shares. 

 

 c. The names of the substantial shareholders listed in the holding company’s register as at 30 

September 2012 are:  

   Number 

  Shareholder Shares 

  Elizabeth Anne Byrne Henderson 82,127,374

  Paul James Byrne 61,148,548

   

 d. Voting Rights 

  The voting rights attached to each class of equity security are as follows: 

  Ordinary shares: 

  — Each ordinary share is entitled to one vote when a poll is called, otherwise each 

member present at a meeting or by proxy has one vote on a show of hands. 

  Unlisted Options: 

  — No unlisted option is entitled to any vote prior to its conversion to an ordinary share at 

which time the voting rights attached to the issued ordinary share applies. 
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 e. 20 Largest Shareholders — Ordinary Shares 

 Name Number of Ordinary 

Fully Paid Shares 

Held 

% Held of 

Issued 

Ordinary 

Capital 

 1. Mr Paul Byrne 45,540,215 8.06% 

 2. Dr Elizabeth Anne Byrne Henderson 29,306,553 5.19% 

 3. Mr Peter Graham Wells 23,333,536 4.13% 

 4. Westpearl Pty Ltd 18,180,327 3.22% 

 5. Moray Holdings Pty Ltd 15,608,333 2.76% 

 6. Shemariah Pty Ltd 13,514,742 2.39% 

 7. ITR Investments Pty Ltd 13,002,700 2.30% 

 8. Wellton Holdings Pty Ltd 10,233,333 1.81% 

 9. Gordon Holdings (Qld) Pty Ltd 7,496,628 1.33% 

 10. JP Morgan Nominees Australia Limited 6,282,000 1.11% 

 11. PG Binet Pty Ltd 6,062,500 1.07% 

 12. HSBC Custody Nominees (Australia) Limited 6,044,120 1.07% 

 13. Mr Paul Gerard Hislop & Mrs Linda Jane Hislop 5,750,000 1.02% 

 14. Mr Heath Barry Bourke 5,500,000 0.97% 

 15. Shemariah Pty Ltd atf Kirkwood Family Super A/c 5,150,000 0.91% 

 16. Polylux Pty Ltd 5,000,000 0.88% 

 17. Paul Ingram 5,000,000 0.88% 

 18. Demycoal Pty Ltd 5,000,000 0.88% 

 19. ABN Amro Clearing Sydney Nominees Pty Ltd 4,897,453 0.87% 

 20. Winform Nominees Pty Ltd 4,889,108 0.87% 

   235,791,548 41.72% 

 

  

2. Stock Exchange Listing 

 Quotation has been granted for all the ordinary shares of the company on all Member Exchanges of 

the Australian Stock Exchange Limited. 
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DIRECTORS 

John Graham Bovard 

Paul James Byrne 

Peter Alexander Ziegler 

Paul Anthony Ingram 

COMPANY SECRETARY 

Kevin Mischewski 

LAWYERS 

HopgoodGanim Lawyers 

Level 8, Waterfront Place 

1 Eagle Street 

Brisbane QLD 4000 

AUDITORS 

Sothertons Chartered Accountants 

10 Market Street 

Brisbane QLD 4000 

BANKERS 

National Australia Bank Limited 

100 Creek Street 

Brisbane QLD 4000 

SHARE REGISTRY 

Link Market Services Limited 

Level 15, 324 Queen Street 

Brisbane QLD 4000 

 

Phone:   1300 554 474 or  

+61 2 8280 7111 

www.linkmarketservices.com.au 

REGISTERED OFFICE 

Australian Pacific Coal Limited 

Level 7, 10 Felix Street 

Brisbane QLD 4000 

 

Phone:  +61 7 3221 0679 

Fax:      +61 7 3229 9323 

www.aqcltd.com 
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