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Disclaimer

This presentation (‘the Presentation’) has been prepared by Australian Pacific Coal Limited ACN 089 206 986 (‘AQC’ or ‘the Company’) 
for its 2024 Annual General Meeting and is not intended to, and does not constitute investment or financial, legal, tax or accounting 
advice or opinion of any particular party or person. This Presentation does not and does not purport to contain all information 
necessary to make an investment decision.  In all cases, recipients should conduct their own investigation and analysis of AQC. Before 
making an investment decision, you should consider whether such an investment is appropriate to your particular objective, financial 
situation and needs and you should consider obtaining appropriate financial advice. Reliance should not be placed on information or 
opinions contained in this Presentation and, subject only to any legal obligation to do so, the Company does not have any obligation 
to correct or update the content of this Presentation. You must read the following notices before reading or making any use of this 
presentation. By continuing to read, use or otherwise act on this presentation, you agree to be bound by the following terms and 
conditions, including any modifications to them.

NO LIABILITY

Where any opinion is expressed in this presentation, it is based on the assumptions and limitations mentioned herein and is an 
expression of present opinion only. No warranties or representations, express or implied, can be made as to the origin, validity, 
accuracy, completeness, thoroughness, currency or reliability of the content of the information presented. To the maximum extent 
permitted by law, each of the Company, its related bodies corporate, shareholders or affiliates, and their respective officers, 
directors, employees, affiliates, agents or advisers disclaim and exclude all liability for any losses, claims, damages, demands, costs 
and expenses of whatever nature and whensoever arising in any way out of or in connection with the information, its accuracy, 
completeness or by reason of reliance by any person on any of it. The Company undertakes no obligation to provide any additional or 
updated information whether as a result of new information, future events, or results or otherwise.

THIS PRESENTATION IS NOT A DISCLOSURE DOCUMENT

The presentation is not a disclosure document for the purpose of the Corporations Act or a “prospectus” as defined under the US 
Securities Act of 1933 (‘Securities Act’) and should be read in conjunction with the Company’s other periodic and continuous 
disclosure announcements, available from the ASX at www.asx.com.au. This presentation does not purport to contain all the 
information that a prospective investor may require in evaluating a possible investment in the Company. Nor does it contain all the 
information which would be required in a disclosure document, or other applicable securities legislation, and should not be used in 
isolation as a basis to invest in the Company. In providing this presentation, the Company has not considered your objectives, 
financial position or needs and you should consult with your legal, tax or accounting advisers as to the accuracy and application of the 
information contained herein and should conduct your own due diligence and other enquiries in relation to such information and any 
investment in the Company and take into account your own objectives, financial position or needs.

FORWARD LOOKING INFORMATION

The presentation contains certain “forward looking information”. Forward looking information may include, but is not limited to, 
information with respect to the future financial and operating performance of the Company, its affiliates and subsidiaries, potential 
investments, the estimation of mineral reserves and mineral resources, realisation of mineral reserves and resource estimates, costs 
and timing of development of the Company’s projects, costs and timing of future exploration, costs, timing and receipt of approvals, 
consents and permits under applicable legislation, results of future exploration and drilling and adequacy of financial resources. 
Forward looking information is often characterised by words such as “plan”, “expect”, “budget”, “project”, “intend”, “believe”, 
“anticipate”, “estimate” and other similar words, or statements or qualifications that certain events or conditions “may”, “will”, 
“should” or “could” occur.

Forward looking information is not a guarantee of future performance and is subject to known and unknown risks, uncertainties and 
other factors that may cause actual results to be materially different from those expressed or implied by such forward looking 
information, including without limitation risks associated with investments in private and publicly listed companies such as the 
Company; risks associated with general economic conditions; the risk that further funding may be required but is unavailable for the 
Company’s day to day operations, ongoing development of the Company’s projects or future acquisitions; changes in government 
regulations, policies or legislation; unforeseen expenses; fluctuations in commodity prices; fluctuation in exchange rates; litigation 
risk; the inherent risks and dangers of mining exploration and operations in general; risk of continued negative operating cashflow; 
the possibility that required permits may not be obtained; environmental risks; uncertainty in the estimation of mineral resources 
and mineral reserves; general risks associated with the feasibility and development of each of the Company’s projects; foreign 
investment risks in Australia; changes in laws or regulations; future actions by government; breach of any of the contracts through 
which the Company holds property or other rights; defects in or challenges to the Company’s property interests; uninsured hazards; 
disruptions to the Company’s supplies or service providers; reliance on key personnel and retention of key employees. Readers are 
strongly cautioned not to place undue reliance on forward-looking statements, particularly given the current economic climate

Forward looking information is based on the stated assumptions, estimates, analysis and opinions of management of the Company 
and is made on the basis of information they have access to and in light of their experience and their perception of trends, current 
conditions and expected developments, as well as other factors that management believes to be relevant and reasonable in the 
circumstances at the date that such statements are made. However, the basis for forward looking information may prove to be 
incorrect in whole or in part. No representation or warranty is made by or on behalf of the Company that any projection, forecast, 
calculation, forward looking information, assumption or estimate contained in this presentation should or will be achieved or that 
actual outcomes will not differ materially from any forward-looking statements or other information presented.

Assumptions have been made regarding, among other things: the Company’s ability to carry on future exploration, development and 
production activities, the timely receipt of required approvals, the price of coal, the ability of the Company to operate in a safe, 
efficient and effective manner and the ability of the Company to obtain financing as and when required and on reasonable terms. 
Readers are cautioned that the foregoing list is not exhaustive of all factors and assumptions that may affect the Company’s financial 
and operational viability.

Although the Company has attempted to identify important factors that could cause actual results to differ materially from those 
contained in forward looking information, there may be other factors that cause results not to be as anticipated, estimated or 
intended, many of which are beyond the control of AQC, its officers, employees, agents and advisers. There can be no assurance that 
such information will prove to be accurate, as actual results and future events could differ materially from those anticipated in such 
information. Accordingly, readers should not place reliance on forward-looking information and should undertake their own due 
diligence before making any decisions, investment or otherwise.

PAST PERFORMANCE AND INVESTMENT RISK

Past performance information provided in this presentation is given for illustrative purposes only and should not be relied upon as 
(and is not) a promise, representation, warranty or guarantee as to the past, present or future performance of AQC.

An investment in AQC shares is subject to known and unknown risks, some of which are beyond the control of AQC and its directors. 
AQC does not guarantee any particular rate of return or the performance of AQC nor does it guarantee any particular tax treatment. 

NON-IFRS FINANCIAL INFORMATION

You should be aware that certain financial measures included in this presentation are “non-IFRS financial information” under ASIC 
Regulatory Guide 230: “Disclosing non-IFRS financial information” published by ASIC and are not recognised under the Australian 
Accounting Standards (‘AAS’). AQC believes the non-IFRS financial information provide useful information to users in measuring the 
financial performance and condition of the AQC group. However, you should note that the non-IFRS financial information do not have 
standardised meanings prescribed by AAS or IFRS. Therefore, the non-IFRS financial information are not measures of financial 
performance, liquidity or value under the IFRS and may not be comparable to similarly titled measures presented by other entities, 
nor should the information be construed as an alternative to other financial measures determined in accordance with AAS. You are 
cautioned, therefore, not to place undue reliance on any non-IFRS financial information included in this presentation.

Unless otherwise indicated, all references are to Australian dollars.

This Presentation has been authorised for release to ASX by the Managing Director and CEO of Australian Pacific Coal Limited.
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Safety, Sustainability, Success
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▪ AQC is focused on delivering positive 
and sustainable outcomes for our 
stakeholders:

▪ The safety and well-being of our 
people is our primary priority

▪ We value and support our 
community, including the 
environment 

▪ Build positive relationships with 
our shareholders and partners 

▪ No recordable injuries or reportable 
environmental incidents in the 12 
months to 30 June 2024

▪ Two recordable injuries in Q1 FY2025 
at Dartbrook; no environmental 
incidents during the period

Australian Pacific Coal is Australia’s newest coal producer



Dartbrook back in production within 2 years
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Late 2022 May 2023 July 2023 July 2023 Nov 2023 Dec 2023

Commenced de-
watering the 
Hunter Tunnel

Restructured the 
Dartbrook JV and 
increased AQC’s direct 
working interest

Land and water 
access agreement 
with Trepang 
(ratified May 2024)

De-watering of 
Hunter Tunnel 
completed; over 70 
megalitres removed

Agreed terms with 
Vitol for US$60m 
restart capex facility

AQC funding of JV 
peaks at ~A$40m

Jan 2024 Aug 2024 Aug-Sep 2024 Sep 2024 Oct 2024 Dec 2024Nov 2024

US$60m senior 
debt facility for 
restart capital 
finalised

Completion of 
underground 
rehabilitation and 
restoration works

4km conveyor 
system 
installed and 
commissioned

First coal to surface; 
NEWC 6000 spec 
confirmed; Enterprise 
Agreement approved

Senior debt 
facility upsized 
by US$30m for JV 
working capital

A$20m junior 
(“backstop”) facility 
for contingency

First coal sales 
(pending)



Production ramp up underway
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Achieved first coal to surface at Dartbrook in September 2024



Infrastructure commissioned and operational

6

Stockpile has increased substantially; first sales and trainload imminent



Potential to optimise mine plan
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Focused on working with Operator to optimise Dartbrook performance through ramp up 

▪ Operator, Tetra Dartbrook, focused 
on delivering initial ramp-up 
targets (unwashed coal):

▪ 20,000 tonnes produced by 
November 2024

▪ Minimum 50,000 tonnes 
produced by January 2025

▪ Further sampling required to test 
for metallurgical qualities (PCI/SS); 
expect results in Q1 CY2025

▪ CHPP refurbishment scheduled for 
Q1 CY2025

▪ Dry plant operational now

▪ Wet plant refurbishment 
planning underway

▪ Mine plan being revised to 
incorporate findings of initial 
mining activity



Strategically positioned for key export markets

▪ Dartbrook stepping in at the right time - 
limited new supply growth despite higher 
global prices 

▪ Well positioned to offset decline from larger 
mines

▪ Dartbrook is not resource constrained, is 
fully permitted and has commenced 
production

▪ High Efficiency Low Emissions (HELE) 
technology is perfect match for Australian 
thermal coal 

▪ South-East Asia: a key market for Australian 
coal

▪ Premium coal quality provides Australia with 
an edge over low CV Indonesian coal 1. Futures Curve as at 17-Sep-24 (Source: Barchart)

2. Source: Department of Industry, Science and Resources (2024)

Newcastle 6000 CV price1

Australia’s Thermal Coal Exports2
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Dartbrook represents a rare opportunity to access Asian export markets when limited new projects are 
being sanctioned



Electricity boom driving demand for coal in Asia

“The outlook for coal has been revised 
upwards particularly for the coming 
decade, principally as a result of 
updated electricity demand projections, 
notably from China and India.”
Source: IEA World Energy Outlook 2024, page 101, Box 3.1

“Coal consumption in 2030 is now 
estimated 6 per cent higher than only a 
year ago. That may sound small, but it 
amounts to adding the equivalent of 
the consumption of Japan.”
Source: “The energy transition is powered by – wait for it – coal” Javier Blas 
(Bloomberg Opinion) appearing in the AFR, 23rd October 2024
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Source: IEA (2024), Coal 
demand in Southeast Asia by 
scenario, 2023-2050, IEA, Paris 
https://www.iea.org/data-
and-statistics/charts/coal-
demand-in-southeast-asia-by-
scenario-2023-2050, Licence: 
CC BY 4.0

Coal demand in SE Asia by Scenario 2023-2050

STEPS = Stated Policies Scenario
APS = Announced Pledges Scenario
NZE = Net Zero Emissions by 2050 Scenario

EJ

Source: Resources and Energy 
Quarterly, Sept 2024, pp43, 
Office of the Chief Economist, 
Australian Government 
Department of Industry, 
Science and Resources.

Transition to renewables can’t keep pace with consumer demand for electricity



MOD8 is critical for future shareholder value

▪ MOD8 extension will allow mining to 
continue beyond Dec 2027 to Dec 2033 with 
no material capital investment required

▪ Work on MOD8 submission is underway and 
targeting lodgement before the end of 
CY2024

▪ No changes to current Development Approval 
requested except for time

▪ Mandatory public consultation period, but no 
EIS required

▪ Anticipate outcome after period of 
commercial operation
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MOD8 6-year extension key to free cash flow uplift with minimal additional capital expenditure 



Near term milestones on track

▪ First coal sale and trainload

▪ Port & Rail access agreement

▪ MOD8 submission for 6-year 

extension 

▪ Assessment of potential to supply 

Met coal market

▪ CHPP wet plant refurbishment and 

recommissioning

▪ Export sales of washed coal
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Thank You
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